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The following calculation is based on information provided by the State
of Wisconsin Youth Challenge Program and is dated December 2008.
Its purpose is to validate the operational success and cost effectiveness
of the Challenge Program as it relates to the state’s correctional
system.

1) It costs $90,900 to keep one sentenced juvenile in detention for one year.

2) 26.6% of juveniles who have spent at least one year in juvenile detention will re-offend at
the adult level and spend, on average, three years in state prison (non-capital crimes) at
the cost of $29,600 per year.

When considering direct corrections costs ONLY, the following is true:
$90,900 + .266 (3 x $29,600) = $114,500
1) Realizing that all cost associated with juvenile detention and state prison are costs
absorbed by the state alone.
2) The Challenge Program state match in Wisconsin is $1.544M
$1,544,000 / $114,500 = 13.5 (kids)

If by what we do at Challenge, Wisconsin can divert 7 kids per class from entering the state
corrections system, Challenge pays for itself in terms of cost avoidance.

Note: The Montana Youth Challenge program is attempting to obtain similar data relating the state’s juvenile and adult correctional system
to provide a comparable assessment.
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Decision Packages :

DP201 2010 $38,356
Improve ChalleNGE recruiting efforts 2011 $38,364

The Montana Youth ChalleNGe Program is requesting 1.00 FTE to improve recruiting efforts. Currently
the recruiting department consists of two full time recruiters (2.00 FTEs). Due to the large size of the state
and the limited number of recruiters in the program we have been unable to generate adequate applications
for entry into the MYCP. Lack of applications has adversely effected our graduation rates and the viability
of the program. It is essential to add another recruiter to work with high schools and parents in several
locations to give youth who drop out of high school a second chance.

The 2005 Legislative Audit identified that in the Billings, Bozeman, Butte, Missoula and Kalispell/Flathead
Valley areas of the state and the Crow, Rocky Boy's and Flathead Indian Reservations, the program's
recruitment rates were less than the drop out rate. The audit recommended that the program analyze
program recruitment data and target recruitment resources based on the student drop out rate for individual
high school districts.

DP202 2010 $35,000
Funding for ChalleNGe 24/7 Overtime 2011 $35,000

The Montana Youth ChalleNGe Program is requesting $35,000 in each year of the biennium to support
overtime, holidays worked and excess comp time payout costs. These costs are zero based and not included
in the program's base budget. These costs are caused because the program is required to have staff
coverage 24 hours a day, 7 days a week.

DP203 2010 $18,883
Challenge mentoring activity support 2010 $18,836

The Montana Youth ChalleNGe Program is requesting an additional .50 FTE to serve as a case manager for
mentoring activities. Montana Youth ChalleNGe is a 17-month program that includes a 5 month residential
phase and a 12 month post-residential phase. The program currently has 2.50 FTE who are case mangers
responsible for managing the mentoring case load of the two post residential classes as well as placement
and mentoring activities of the current residential class.

National Guard Bureau (NGB) studies have shown that success during the post residential phase and
beyond is directly related to placement of cadets with qualified mentors prior to graduation and a strong
mentor/cadet relationship. Cadets placed with highly qualified and committed mentors have an 80% or
higher chance of achieving long term success than cadets who do not have strong mentors.

The role of the case manager is an extremely important part of ensuring the long term success of our cadets.
NGB recommends a case manager to cadet ratio of 1:40. Currently, the program case manager to cadet
ratio is 1:49 for the two post residential classes. With the addition of residential phase cadets, the ratio
increases to 1:71. An NGB program review in December 2007 has recommended that the program
consider increasing the number of case managers to more effectively align the program ratio with the NGB
goal.




Montana Youth ChalleNGe Program
2010 - 2011 Biennium
Decision Packages

DP204 2010 $50,000
Federal spending authority for Challenge training 2010 $50,000

This request is for $50,000 of 100% federal spending authority each year of the biennium for ChalleNGe
employees to participate in essential training classes required by National Guard Bureau. These federal
funds do not require any state matching funds. This training is currently funded through budget
amendments.
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The Montana Youth ChalleNGe Program assists at-risk Montana youth in
developing skills and abilities necessary to become productive citizens
through focusing on physical, emotional and educational needs of the youth
within a highly structured environment.

The three phases of the program are pre-challenge, two weeks; residential,
20 weeks; and post-residential, continues through the following year after
graduation.

Program History

The ChalleNGe Program has been in existence nationally since 1993. To
date, there are 33 ChalleNGe Programs in 28 states, and Puerto Rico.

The Montana Youth ChalleNGe Program was established in 1999 and has
been successful in graduating 1,341 youth.

Eight Core Components
It is required that all graduates successfully complete the following eight
core components:

1. Academic Excellence: Studies are designed to enhance the Cadet’s
educational skills and instill a desire to continue self-improvement.
OUR GRADUATING CLASSES HAVE ACHIEVED AN
OVERALL GED SUCCESS RATE OF 80%.

2. Life Coping Skills: Classes include substance abuse, anger
management, stress management, gender stereotyping, team building
skills, parenting and budgeting.

3. Job Skills: Cadets learn to complete a written resume, fill out
employment applications and how to conduct an interview. They are
also shown how to research college options, apply for a college and
apply for scholarships and student aid.

4. Health and Hygiene: Cadets learn that there is a correlation between
good health/hygiene habits and life-long mental, physical and
emotional well-being, Smoking cessation, nutrition and sexual
responsibility are just a few of the topics covered.

S. Responsible Citizenship: Cadets develop a better understanding of
the forces that work to make a community strong. Topics include
cultural awareness, violence prevention, and promoting justice/honor
code.




6. Service to the Community: Cadets develop an understanding of the
benefits gained through volunteering for community projects.

EACH YOUTH COMPLETES A MINIMUM OF 40 HOURS OF
SERVICE TO THE COMMUNITY. TO DATE, OVER 68,000
HOURS HAVE BEEN PERFORMED. /

7. Leadership/Followership: Each Cadet gains the skills necessary to
be a good follower as well as learning the traits of good leaders.
Leadership Positions, Drill and Ceremonies, and Character
Development are part of this curriculum.

8. Physical Fitness: Cadets participate in a program of physical fitness
training which encourages a lifelong commitment to physical fitness.

* Cadets must show improvement during the 22-week residential
program.

Eligibility Requirements:

Withdrawn/transferred from High School
Age 16-18

Montana Resident

Pass Physical Examination

Drug Free

Voluntary

Not on Probation

No Felony

Accreditation:

The Montana Youth ChalleNGe Program was officially accredited by the
North West Association of Accredited Schools in June, 2007 as a special
purpose school. This allows for credits earned while in the Program to
transfer back to High School if the youth chooses to do so.
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The Youth ChalleNGe educa-
tional curriculum focuses on
eight CORE Components and
is designed to meet the indi-
vidual academic needs of each
student based on their current
level of education. The class-

room environment provides

students with a positive learn-
ing experience resulting in an
overall academic improvement
while pursuing the attainment
of a GED.

Students successfully complet-
ing the initial GED Test are giv-
en the opportunity to attend two
University classes on campus
at no cost to the student. Grad-
uating students also have the
opportunity to apply for various
scholarships to continue their
education.

Our graduating classes have
achieved an overall GED suc-
cess rate of 85% while in the
residency phase.

Youth ChalleNGe believes there
is a strong correlation between
mind and body and incorpo-
rates a daily routine of physi-
cal fitness. The primary focus
is improving upon the physical
health and nutrition habits of
each individual Cadet.

With a healthy mind and body,
Cadets are able to realize the
positive impact that a daily ex-
ercise routine can have on help-
ing them to achieve their goals.
Through this process, they be-
gin to see an increase in self-
esteem and develop a strong
sense of pride and accomplish-
ment.

During Youth ChalleNGe, Ca-
dets are taught the principles of
good leadership and “follower-
ship” and the value of both with-
in their communities.

With emphasis placed on “char-
acter development®, Cadets are
placed in Company and Platoon
leadership positions and have
the opportunity to gain the skills
necessary to effectively lead
and follow utilizing the “team
concept”.

Some of the leadership princi-
ples and values taught include
integrity, respect, trustworthi-
ness and honor code.
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MONTANA DEPARTMENT OF MILITARY AFFAIRS ‘ :

Montana Youth Challenge Program

Goal One: By week 21, each youth will increase their grade level status as measured against a
pre and post test of the Test of Adult Basic Education (TABE).

Objectives:
e Five hours of daily {M-F) academic instruction during the residential phase of the
program.

Two hours of daily study hall (M-F) during the residential phase of the program.

Volunteer tutors: 2 hours per week of individual tutoring for program participants who
meet the academic need and who are showing progress in all 8 core components. (Note:
resources are limited to the number of volunteers per cycle.)

® |essons plans are differentiated to address the academic ability as measured by pre-
TABE scores conducted during the pre-challenge phase of the program.

e Reading and Writing Skills are emphasized in all core subject areas during classroom
instruction which leads to an increase in reading and writing comprehension scores as
measured by achievement of GED and improvement in overall TABE scores.

¢ Refer annually to best practices as identified and adopted by NGB and the state of MT
professional education associations.

Goal Two: The program will obtain better than a 70 percent General Education Diploma (GED)
success rate for all graduating classes.

Objectives:
e Five hours of daily (M-F) academic instruction during the residential phase of the
program.

e Two hours a day (M-F) of study hall during the residential phase of the program.

® Volunteer tutors: 2 hours per week of individual tutoring for program participants who
meet the academic need and who are showing progress in all 8 core components. (Note:
resources are limited to the number of volunteers per cycle.)

& Lessons are differentiated to address the wide academic abilities as measured by pre-
TABE scores conducted during the pre-challenge phase of the program.

® Reading and Writing Skills are emphasized in all core subject areas during classroom
instruction which leads to an increase in reading and writing comprehension scores as
measured by achievement of GED and improvement in overall TABE scores.

* Refer annually to best practices as identified and adopted by NGB and the state of MT
professional education associations.

& Provide practice GED testing using the official GED test on or about week 10, 16, and 21
to assess student progress and adjust individual instruction as necessary.




Goal Three: Each youth will have in hand, at graduation, a completed life plan that outlines a
realistic and achievable plan for success after the completion of the residential phase of the
program.

Objectives: ‘

+ Students will participate in PRAP classes one hour per week for 8 weeks.

+ PRAP staff mentors will assist students with their life plan. Each staff member is assigned
PRAP responsibility for 2-3 cadets per class and will meet with each cadet for 1 hour on a
bi-weekly basis to ensure development of a comprehensive and attainable life plan.

¢ Placement is tracked daily by the counseling department through the validation of a
verified placement form, and students are given placement awards beginning at week 16.

e Mentors and Guardians are included in the development of cadet life plans through
formal training, correspondence throughout the cycle, and informal contacts beginning
week 14.

¢ Counselors meet with each student a minimum of 6 times per cycle and as needed in
order to explore and solidify a realistic life plan.

» Counselors provide for training and presentations from post-secondary schools,
vocational-technical institutes, military representatives, Job Corps, and job shadow
experiences throughout the 5-month residential phase of the program to aide in life plan
selection.

Goal Four: The program will expand its resource base and referral network by developing and
maintaining cooperative relationships with external agencies.

Obijectives:
» The Program will identify and establish at least one program enhancing partnership, at
the state level, in the public or private sector by the end of the 2011 biennium.
* The partnership will support recruitment and placement of cadets as measured by
program recruitment and placement data statistics.
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Dear General Walsh,

‘We would like to express our most sincere thanks and deepest gratitude to you for your commencement
~ address to the nineteenth graduating class of the MT Youth ChalleNGe Program.

December 20, 2008 will be a day our entire family will remember with the greatest memories as our
youngest son and brother, Ty C. Harrison, showed the world, and more importantly himself, what he is made of.
We were so happy to see Ty walk down that aisle, not once, but numerous times and to see the pride on his face
for his accomplishments; accomplishments that were entirely in his own power to obtain. Thanks to the
wonderful ChalleNGe program and the many staff that lead this program to success twice a year, Ty was able to
view himself in a different light and “rise to the top from the beginning and stay there”. Those were the words
spoken to us by Commandant Tim Hansen, who selected Ty as the recipient of the Commandant’s Award of
Class XIX. -

ever know!! As the loving and giving supporters of Ty in the months at ChalleNGe, it was good to hear you
give credit to the family unit.

In closing, if not for ChalleNGe, Ty would have still been spiraling downward in drugs and alcohol and very
possibly suicide. We would salute the birth of this program for our youth of Montana and we would salute you
for your words to carry them through the rest of their lives. Last, but far from least, our additional thanks and
* gratitude goes to Col. (Ret.) Ike Slaughter for telling us about ChalleNGe and offering to be our son’s mentor.
He has unfailingly given long hours of work and support for Ty and has treated Ty like a son. Col. Slaughter’s

Sincesely,

im and Carolyn Harrison, Valkyrie, Tania & Thor
705 Moe Road

Lolo, MT 59847
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Mowtana youth Challenge Program Testimonials

Hey Grandpa,

Only fourteen days left until t graduate, | can't wait. Life has been golng pretty fast
here and Uwe on my Last day of school. 1 passed both of my college classes, 1'm pretty
sure anyway. Howme break was pretty cool, thank you for taking me to lunch and
getting me some commimnity sevvice. | feel terrible about not seetng grandwma, | was
going to go over Friday afternoon but | got pretty sick and | spent most of the day
sleeping. 1 hope t get to see her on graduation. | will be planning the big party for

MG next Saturday, it's the biggest party of the year and | cannot wait. | cannot
believe this program is almost over,  have grown used to it and [ do not know how life
WLl be out of here anyy wore. 1w glad | am going to graduate buk | know [ will miss
this place and a Lot of the cadre and cadets. ( hope Life is going well for you, | hope to
hear from You soow, let me know if Christmas Eve dinner is at your house.

Love,
rand Y

Wow...Class 172 That is crazy. (was just up late, thinking about my life and how
it's so different thew it was 5 years ago. twas a partier dolng everything wrong a 16
year old could do wrong. And | mean everything. | am now married to a great man,
going to college and working as a receptionist for a veterinary clinic in Tacoma, WA.
wnever dreamed vy Life could be this good. tcan honestly say it's because L vwade the
cholce to go to, and stay in Challenge. It was so havol at times but what | gained theve
ts unexplatnable. 1 am confident and can tackle this world using the tools I Learned
there.  miss my platoon and sergeants so much. © MYCP saved wmy Life.

cadetr 7., Class 13

Hey Youth Challenge,

what's goling on  never hear anything about anyone in Class 9. But just an update
on me 'm bn the army. jolned up tn 2006. 1've beew in Fort Bliss, TX since then.
U getting marvied in a couple of weeks to a great guy [ met down here. U also bn
college right now doing online courses to get my degree. want to be a CPA. [ know
the only reason [ am where t am now though is because of MYCP and | thank everyone
there for that. Thanks challenge and | hope to hear some updates on class 09.

Cadet K., Class 9




C.M. called this A.M. to report on his successes. cnsey completed his GED and was
tratned tn carpentry at Kicking Horse Job Corps. During his training he spent some
tme tn New Orleans dolng some butlding for the hurvicane victims. Presently he is
tnBig Fork employed as a carpenter and has a girlfriend expecting a baby tn
September. Casey is pleased with his success and wanted to convey his appreciation to
the Challenge staff.

J-M., Challenge staff

MEB. (Class 7) called to get the number for OPL. He is currently a pilot doing crop
spraying and local jobs. He was seeking to contact OP( for his GED information
because he is enrolling in college at (daho State University. His goal is to become a
commercial atrline pilot, <o keep your eyes out for a blond pilot with the Last name of
B. when you travel. He is also engaged to be marvied, but doesw't have a date set yet.
He shaveod that his older brother, ”wLLLg” is almost dowe with college, and is getting
his bachelor's degree in Administrative Science. willy is getting marvied on May 15
of this year! Forthose of Yow who don't know, wLLLg s our cadet that we discovered n
orain tumor tn when he was here. Both Young men sound Like their doing awesome,
and he said they thrive because of our program.

J-M., Challenge staff

Your prograwm accomplished evew more thaw we expected. Because of it, Justin was able
to finish school and is prepaved to enter the wilitary in Mareh. Justin is currently
employed full-time.

Class 1.5 Mentor
tnever thought t would make it to college. | never thought that ( would be anything

wore than a high school dropout. Now | am sitting here in my dorm, and t would like
to thank all the Cl's that helped we to get where | am now. Thank You everyone.

T.A., Class 15




tgraduated from Class 13, oh class thirteen. | miss everyone so much. [ never
vealized how messed up my Life was before Challenge to the fullest bupact, until |
graduated. God kimows where [ would be if | wouldnt have entered those doors on the
Helena Military Base. | was so scaved to do it...but Ldid it. n Challenge | learned
teamwork that | will never forget, self discipline that [ never dreanmed possible, respect
for autiority and myself, and wost of all ( gaitned a confidence that { never thought 1
could. (am happily married to an amazing husband that [ wmet afeer moving tn with
my mentor after graduation. | don't ever desive the Life | had before Challenge which is
an unexplainable freedom. 1 say to all who are going to Challenge or who ave
currently going...be strong. The physical demands are tough and the mental
demands intense. But the day | walked with my black robe and cap and shined boots
was a day wmy Life changed. And because of Challenge...l was ready for it. | LOVE
YOU CLASS THIRTEEN AND CHALLENGE CADRE.

cadet ¥, class 12

This is former cadet O. of Class 16. 1 never thought whew [ was wunder the care of
MYCP that [ would be writing aw e-mail to you. Wow. | just wanted to say thank
You for giving me the chance of making my Life better in every aspect. Before |
enrolled, [ was heavy lnto multiple drugs. [ havew't touched a single one since 1 have
been back tnto the general population. (also wanted to sa Y thanks for not throwing
by sorvy butt out whewn [ Rept getting bnto trouble. [ wanted to Let you know that one
year anod three days after ( stavted my first day in Helena, Lmoved to Boise, I>. Here
Louild freeways for $26 an hour. The overtime is incredible. The confidence that was
built ln myself during my stay at MYCP was also incredible. 1 leept in close contact
with most of the cadets of Class 16. Some are my best friends even to the day.

J.0., Class 1&

[ just wanted to touch base with my story sinee | graduated back in July 2000. My
wanee Ls T-P. andl [ owe MYCP everything | have achieved in my Life up to today. upon
my graduation, [ went divectly tnto the US Navy. | served four years and was able to
see the entive world. | completed an Assoclate degree in Technology and | am
finishing a Bachelor's degree in Political Sciemce. | have currently relocated to Texas
and awm Living a wonderful Life. | have used the skills and determination that MYCP
taught me to become an Account Executive at a national bank. | am now very proud
of wmy adventures and success, and [ thank God every day for MYCP and the
wownderful staff that assisted me throughout wy training program in Dillon, MT. |
could not even begin to imagine where | would be now if | had not attended MYCP that
year of 2000. | just wanted to extend my gratitudle to You program and prove that
anything You want in life can be accomplished.

T.P., class 2




After graduation (June 2005), Cadet F. went to Pullman, WA and Lived there with
some family menmbers. During this time, he was able to receive his GED and decided
to continue his education. He then moved to Missoula, MT where he attendeo a truck
driving school for ten weeks. During that time, he received his CoL License and had
many job offers. He decided to move back to Fort Bellonap and went to work for the
tribe as a wtility driver. He works 40 hors a week, makes over #12 per hour and (s
still living with his mother but doing extremeely well. He still has aspirations of
Joining the wmilitary and Ls continuing to work on bmproving his ASVAB score. He
wants to join the marines, but so far has not gotten high enough ASVAR score. He
does qualify for the army, but he still has his sights set on the mavines. His mother
expressed her deep gratitude for what we do here and how we positively influenced her
son’s life. She said that her son has so mueh wore discipline and is extremely
responsible and she believes that all of this is because of Challenge. She feels that the
Challenge experience was very positive on his Life and in helping him achieve so much
more thaw he ever thought he coulol accomplish. tw closing, she said that he keeps his
yearbook. out on thelr Living roon coffee table and he looks through it at Least twice a
week. He misses Challenge and the staff who work here.

T.P., Challenge staff




Dear Director Rouse,

In 2004 my life was headed in a downward spiral; skipping school, drinking,
smoking and lying to the ones I loved the most. It was my junior year of high school and
I thought that I made the rules. One day in December, I was given an ultimatum by my
mother and father; grandma’s house in Illinois or the Montana Youth Challenge Program.
There was really no question, I worked out things with my high school and started filling
out the paperwork. I was accepted and was dropped off at Fort Harrison on January 20,
2005. T was not your average Cadet, and not finishing the program was not an option.
MYCP gave me the push to know that I could make it through anything. I believe in this
program 110%. It changed my life and gave me what I needed to set goals and get my
life back on track.

After graduating from The Montana Youth Challenge Program, I was enrolled
back in Capital High School to finish my senior year with my classmates. During my
senior year, my mentor and [ worked closely to find the next step toward a long term
goal. After a few months, I decided that I would apply to the University of Montana -
Western. I was accepted and a new chapter in my life was opened. I am a Business major
and I plan to complete my BA in December of 2009 and “walk” in the spring of 2010.

In return for all that Youth Challenge has done for me, I am now back and playing
a different role on the “other side”. I am a part time Cadre instructor; [ want to be able to
help Montana’s youth in the same way it has helped me. This program has given me so
much and 1 just want to give back where I can. Thank you for your time and the

opportunity to complete this program; I’ve come out on top.

Sincerely,

Jessica Worsech
Helena, MT




The reason I came to the Montana National Guard Youth
ChalleNGe Program was I wanted to go into the military but due to
being home schooled the recruiters of all the armed forces said my
chances of being able to enlist was low. So they recommended that
I apply to the ChalleNGe program which is exactly what I did.

Upon approval of my application I was notified that I would be a
class 008 candidate the start of 2003.

With the help and guided ants for five and a half months they
taught me the value of leadership/followership, physical fitness
and many more.

The leadership/followership was very important to me for what I
thought was to be my future; little did I know that everything that I
learned was going to be put to the test over the next four years and
beyond.

After graduating I returned home to work for two months after
that I went to enlist in the military but was sent home due to being
three pounds over weight. I took it as a minor set back and kicked
up my P.T.{physical training }and while I work on my weight I
started my own business which lasted for about a half year when I
became very ill for a year and a half.

Late in the year of 2004 I received a call saying that my
grandmother was ill and I should come see her. When I arrived my
two uncles and mother asked me if I would be willing to move in
with my grandmother to be her caregiver on a 24/7 timeline; I
agreed to due it. I was with her for ten and a half months until she
passed on. Then with in the next year I buried 6 family member
and two friends and on top of that I had to deal with my dad’s bad
health. For me I was laying on the ground and not sure if I could
g0 on at this rate anymore; then I stared to fall back on my training
I received at ChalleNGe.

The ChalleNGe program taught me that when I thought that T was
through and couldn’t go on to pick myself up by the boot straps
and carry on for tomorrow was a new day.

After being a graduate of the program for four years I realized a
new chapter was starting in my life and it was going to involve




youth which is funny as my dad had worked with at risk youth
before.

What better way to do that then to work for the program that
helped me. If it helps one youth as much as it helped me it’s worth
1t.

Now that I’m back with the Montana Youth ChalleNGe
Program as a Cadre Instructor I know we have made a difference
for the youth of now and generations to come; for it’s not my
future that matters but those to come: others before self.

Class 008 Graduate
- P

Elizabeth P. Maxey




January 23, 09
To whom it may concern,

I am a graduate from the second class of the Youth
Challenge Program. I am writing this letter to show my appreciation for
all that the Youth Challenge Program has done to help me improve my
life. Before the Program I was an angry teen with no future and nothing
to care about. I was smoking, drinking, and experimenting with weed.
Thanks to Youth Challenge I gained the confidence and the knowledge
that I could do anything I wanted to, so long as I put in the effort.
Because of that knowledge and the encouragement of the Youth
Challenge instructors I went on to a four year stint in the Navy. In my
four years in the military I saw parts of the world I would only have been
able to dream of. I thank the Youth Challenge for giving me that
opportunity. I will not say that the Youth Challenge cured me of making
mistakes. [ have made plenty since graduating. But, if it weren’t for the
Program I would have had no future worth mentioning at all. I am now a
Sophomore at Western Montana University. I am an aspiring writer,
working on a Bachelor’s Degree in Writing and Literature. I am generally
an A/B student. I would likely be racking up a fair amount of debt in
school loans if it weren’t for the four generous Youth Challenge
Scholarships I have received. If I can be of further assistance, please call
me at (406) 988- 0119.
Sincerely,
Christine Longacre
Class 02, MYCP




SUCCESS STORY OF TAZ FLYNN

January 23, 2009

Taz J. Flynn.... A True Success Story

Our son graduated from the Montana Youth Challenge program in June 2006. 1 would
like to personally testify to the unlimited opportunities which our son has had since
attending the Montana Youth Challenge program. Taz has completed his GED while in
the program and upon his return has completed his High School requirements to graduate
along with his class. Taz is currently enrolled in the U of M and is now attending
college. The foundation our son received through this program is irreplaceable. Prior to
completing the Montana Youth Challenge Program our son was a lost individual who felt
as if there was no future for him. Through an awesome staff Taz’s prospective on life has
changed, he became someone who had a place in this world. Tt did not come easy for our
son he had to really work hard through a lot of blood sweat and tears.

Our story of our son is well known in our community as a true success story, I have

parents of troubled youth constantly contacting and asking me about the Montana Youth
Challenge Program.

I ' would highly recommend the Montana Youth Challenge program to any struggling
youth and to the Parents of any struggling youth. The Staff is highly qualified,
professional, and they truly care about the Youth in Montana and make it their mission to
help as many kids as they can succeed.

Sincerely;

Mike & Brooke Flynn




Chelsea Corbin

[ always thought I wanted to go to college and I had always planned on going, but as the
years went by in high school I felt T would never get there. I had no self-confidence and no drive
to accomplish anything both in and out of school. I felt that I was going to be stuck in a little
town with no future leeching off of my parents for the rest of my life. I needed a change and it
needed to happen fast, so I signed up for the Montana National Guard Youth Challenge Program.

After graduating from MYCP I had trust in myself that I had never had before. I knew I
could do anything that I wanted to when I put my mind to it. This program has given me
opportunities that I never would have been able to have otherwise. I received a scholarship that [
have put towards my first year of college and I now have th¢ skills to do homework, turn
assignments in when they are due, and get to class on time every day. I now have the confidence
to succeed at whatever I want to do, whether it involves a job, school or dealing with my friends
and family.

Even when things aren’t going so well for me, I still believe in myself. I don’t believe 1
am less than anyone else and I keep on going no matter what. I can also handle other people
much better now. I am not as reserved as I used to be. I couldn’t even walk into a bank and talk
to someone without being nervous. Now I can speak in front of people with my head held high
and not be worried about what they think of me.

Without the Youth Challenge program, I would be lost. I would be the girl with no self-

confidence who isn’t going anywhere in life. It has given me a future, and for that I will always

be grateful.
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Hi. My name is Zareena. I hear that this paper that I am writing is going to be read to the legislature on Monday,
January 26. I am writing this paper to let everyone know of what I learned from the Montana Youth _Challe.nge program and
how it has changed my life since being there. I also want to take the time to thank you for putting this program together and
for having great teachers, cadre, and other staff for making this program a success.

The Montana Youth Challenge Program changed my life in many ways. Being at MYCP, I learned that people just
can’t do things their own way. They need help in many ways and others, peers and elders, who will support them. Also, the
cadre kept the students in order and made them see that they can do things that they thought they never could do. The
Montana Youth Challenge Program gave me a second chance to get better grades and gave everyone else a second chance to
80 on the right path and live a better life.

Since graduating from MYCP, I have been taking an online class to catch up on classes I failed in high school and I
registered to take the ACT on February 7. Thave been more responsible at home; doing community service work at the
Florence Crittenton Home and volunteer at my previous elementary school. Ialso go everyday to Curves to workout and try .
and loose weight and have taken my drivers learning permit. Most important, I learned how to stick up for myself if someone
wants to put me down.

T'am happy that I went to MYCP, because I didn’t Just learn that obtaining good grades is all that matters in life. What
matters is that you have support from your loved ones, friends, peers, elders, and that you believe in yourself that you can do
anything that you put your mind to.

I appreciate that all the legislative members are reading this or hearing someone read this and I just want to say,
“Thank you for chahging my life. T know that I will be successful and I know that I have the support from all the people who

helped me change.” My last words are from a saying that I made up while being at the Challenge program. “Don’t lose sight

of your dreams or the people who care. If you do, you will lose sight of your path to success and a better life.” Thank you.




Hello,

My name is Jalyssa Johnson. I recently graduated from the Montana National
Guard Youth Challenge Program on December, 20 2008. It is so hard to describe in
words, how much this program has changed my life for the better.

Before MYCP my life was headed to nowhere. I was not a good student at all, I
am sure none of the teachers enjoyed having me in their class. I attempted to play
basketball, but at every game [ would get upset and end up tripping the opposite team’s
players. I never finished a game because I would foul out. At home, life was no better
than school life. Actually, home life was the worst of them all. I would constantly lie and
yell at my mom. Not a night would go by that wouldn’t involve some sort of fighting.

On the day of July, 22 2008 I walked into the arena at the University of Montana-
Western thinking that I would go to the program and just simply, casually walk through
the program and graduate at the end. But as soon as we stepped on that bus, it all hit me;
for the first time in my life I would actually have to work to achieve what I wanted. That

was the toughest thing for me, all my life I have been the girl who just starts a sport and
excels at it immediately.

The day of graduation was amazing, not only because I graduated, but also
because, [ had for the first time, worked for something that I had actually wanted. When I
arrived back at school many people tried bringing me down. But I didn’t let them because
I would remember that I had worked for it. Teachers would come up to me in the halls
and tell me “Jalyssa, you look so much better”, or “Jalyssa, there is just a glow to you

now”. Hearing that was awesome, I could then walk down the halls with more
confidence.

I am now actually a good student, something I thought I would never have been
able to see myself as. Now the teachers actually like having me in their classes. I can
contribute all this success to the Montana National Guard Youth Challenge Program.

Thank You,

Jalyssa Johnson




Tough program turns teen's life around

- Publishod: Saturday, Decentber 2o, 2009 0 6 A5t 0T
. By KRIST] ALBERTSON/Daily Inter Lake
Today, Mathew Swartz is the pride of Marion.

* After five grueling months in the Montana Youth
' ChalleNGe, Swartz will graduate from the

© program today. His time there has transformed
. the 16-year-old from a shy, unsocial,

* constantly-in-trouble teen to a confident cadet.

- While never exactly a "bad" kid, Swartz wasn't
! ona gocd path. Six mont.hs ago. He was Mathew Swartz will graduate today from the Montana Youth

| smoking, hgngmg out thh .the wrong crowd and ChalleNGe program, which he credits with changing his life. "I
frequenﬂy in trouble with his parents. wasn't exactly on the straight and narrow. I decided I needed to
change,” he said. The program, sponsored by the National Guard
- Most of the problems with his parents stemmed  and the State of Montana, provides at-risk youth a structured,
from Swartz's tendency to hole up in his room disciplined environment in which they can work on GED and
and avoid doing the schoolwork his mother and college classes and learn how to be productive citizens.

home-schoot teacher, Deidra, assigned him.

"He just kind of stayed in his room and didn't do a whole lot," Swartz's father, John, said. "He was on the
computer a lot, on the Internet, playing a game, for hours at a time."

- Swartz didn't like to be around people, and the friends he had were anything but a positive influence, he
. said.

"I wasn't exactly on the straight and narrow. | decided | needed to change," he said. "l was not exactly doing
\ anything productive with my life."

. He can't remember how he found out about the Montana Youth ChalleNGe Program in Dillon, but he _
thought it seemed like a good option, maybe his only option. The program, sponsored by the National Guard

* and the state of Montana, provides at-risk youth a structured, disciplined environment in which they can

¢ work on GED and college classes and learn how to be productive citizens.

Swartz already had tried simply avoiding the friends who negatively influenced his life, but that hadn®
* worked. He considered getting back into public school, but slacking off in home-school classes had put him

i about a year behind his grade level. The Youth ChalleNGe program seemed the best way to get his life on |
- track.

John and Deidra Swartz weren't S0 sure, however. They dreaded the long months they wouldn't see their

. son and worried how he would do in the disciplined environment. Eventually, however, they gave him their
. consent.




~ "I'had to try hard to convince my parents to let me go," Swartz said.
"And right at the end, you tried to back out," his father reminded him.
Swartz laughed and nodded. ,Aeul realized how long | was going to be gone. I just got cold feet."

. He didn't back out, however, and on July 22, he left for Dillon. His parents were allowed a brief goodbye;
. then Swartz was on his own.

. His first two weeks in Dillon were spent in the "prechallenge” portion of the program, when would-be cadets
. were evaluated to see if they made good Youth ChalleNGe candidates and were introduced to the program.

| "t was 10 days of no talking,” Swartz said.

It was also 10 days of wondering who the other youths in the program were and whether he had made a
huge mistake.

"I don't know what I'm doing here,” Swartz remembers thinking at that time. "Why did | really come to this
. place? Am | going to make it?"

After making it through the prechallenge, he started the intense program. His days were packed with school,
~ military drills and workouts.

_ The classes went better than Swartz expected. When he first arrived, he wasn't sure he'd earn his GED
. before graduation. But Swartz was one of the first cadets to pass the test, which allowed him to enroll in two
college-level courses. He graduates today with four college credits.

. He also took a leadership position, one of the program's graduation requirements. Swartz's first leadership
~ role was as platoon leader.

. He had to march his platoon of 30 teens and put them through drills in confined spaces. It was a nerve-

. wracking experience for the kid used to spending his days hiding in his room to find himself the center of
. attention.

; But he did better than he'd expected, which led him to apply to become company commander. The role is
- similar to that of platoon leader, Swartz explained, except the company commander is in charge of twice as
¢ many people. He was chosen from about 12 applicants for the job.

"As company commander, | make sure everyone is taken care of," Swartz said. "If someone has a med
. appointment and can't make it to chow, the commander makes sure the cadet gets a meal."

He has to know where everyone in the company is and make sure they're all doing their jobs. If one of them
isn't, Swartz takes the fall.

“When someone else messes Up. you get in trouble," he said. “But it's fun. Before, | didn't really get to know
. People. It keeps you on your toes, having to keep track of everyone."

It's a very new experience for Swartz.

"l used to not be a people person. | would hide,” he said. "Now | get up in front of people. That's very much
. different.”

Other people see the change, too. Swartz returned to the F lathead Valley for a break during the week of

‘




Thanksgiving, and the adults at Valley Community Church were amazed at the confident young man who
.~ attended on Sunday.

It was the first time they had seen Swartz since he'd left for the program, said David Goyer, who attends the
. church.

"You could see the pride in their eves," he said. "Now that's cool "

Goyer wasn't entirely unprepared for the change he saw in Swartz. Before Swartz left for the challenge, he

- had asked Goyer to be his mentor. Cadets are required to meet with their mentors four times a month for
¢ one year after graduation.

; "l get to be his parole officer," Goyer joked.
- "I make sure there's no slipping. It's good to have that support. | wish I'd had it when | was a teenager."

- Swartz plans to return to the Flathead after today's commencement ceremony. He will work at Cardinal

. Hardware and take classes at Flathead Valley Community College. In a few years, he may join the U.S.
| Navy; he'd like to be a field medic.

Having the confidence to pursue those dreams is perhaps the biggest change the program wrought in
| Swartz.

"l did not have very much self-esteem," he said.

. That's very different now, John Swartz said, pointing to his son's straight posture and the way he looks
. people in the eye.

. "He's realizing his potential now. He's excelling in everything he's doing," John Swartz said. "He didn't see
his worth. The program has really brought that out in him."

' Reporter Kristi Albertson may be reached at 758-4438 or by e-mail at kal-bertson@dailyinterlake com

Copyright © 2008 - Northwest Montana Daily Inter Lake [
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tinding the path to a brighter future...

oulder teen credits youth program for turnaround
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mwa credis her time with the
Momtana Youth ChalleNGe Pro-
gram for the changes.

ihough she is sill close with

“My world revolved
around getting high every
day...It just secms like the

stupidest thing ["ve ever
done in my iife.”
wm.:: s

- 26
Program Dec, 20

some of the letfferson H
who wried to help her and
the joy of her newfound success
with some of then: when home in
Boulder for Thanksgiving, Mann
says she was sinking at public
school. “There are kids that just

don't fit that mold.” she says.
in contrast, the siaff at the
MYCP in Dillon were part of her
life 24-7. No marter what iime of
day or day of the week, she coul

and did turn to them for sup

&

“They're protective of us. They

encourage us,” she saya.

That encouragement will con-
tinue as Mamn crosses the stage
December 20 o accept her mili-
tary schoot diploma from MYCP
~ and after. A mentor in the com-
munity of Boulder will serve as

See MANN, p. 5

Nicky Mann, ieft, says she was headed in the wrong direction before she voluntarily joined

the Montana Youth Challenge Program, where she met mentor Vanessa Brown.

be guiding Mann through the next year. {(Photo by Jan Anderson)

Brown wili
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Jne set of two -male platoons stand at attention at Fort-Harrisarr during a re

ram of the Montana Army National Guard.

Findin

By ALANA LISTOE
IR Staff Writer

Jerika Griffin’s life changed
fter the death of her sister
handi in 2005. :

She dropped out of a school
nd was headed for trouble.

“School wasn’t doing anything
or me,” she said. “T didn’t get
long with the kids and wasn’t
1otivated.”

Griffin says things began to
piral from there.

She returned to high school
ais past fall to give it another
o, but she says it just didn’t
sork for her.

“I grew up a lot (with the
eath of her sister) and didn’t fit
1,” Griffin said.

Griffin, of Helena, 16, lost her
ister Shandi, who was 18-years-
1d at the time and the mother
f an infant.

Shandi suffered a gunshot to
1e head and died from her
1juries surrounded by her fam-
v and friends in hér home
1ree days later after the inci-
ent.

It is time for change in Grif-
in’s life as she recently gradu-
ted from candidate status to
adet status with the Montana
‘outh Challenge Program.

Griffin said she was visiting
¢r grandmother in Great Fails

Jon Ebelt IR Staff Photographer

Members of the female platoon give Sgt. Perry Fosse their full atten-

tion.

when she heard a radio advertis-
ing about the program. She got
online and visited the program’s
Web site, printed out the appli-
cation and handed it to her
mother.

“We sent it in and her T am,”
she said with a smile during a
recent interview.

Griffin stands tall and
appears proud of her accom-
plishments since joining the vol-
unteer program for teens
between the ages ol 1% ang 19,

“It has been really gooq for

me,” she said. “I like it here. I'd
rather be here than at home.
Here, I know I can’t get away
with things.”

The MYCP aims to reach stu-
dents who would otherwise fall
through the cracks of traditional
education. The 22-week residen-
tial program at the University of
Montana ~Western in Dillon is

son £healt /R Staff Photoprapher
£gt. Martin Osbourne holds
court during marching drills for the
current class of the Montana
Youth Challenge.

Yoo EbeMt R Staf Photographer

cent outsid training session of the Montara Youth-Ehallerige pro-

a new direction

followed by a year-long mentor-

| ing program sponsored by the

National Guard and the State of
Montana.

This is the 15th class since
the program was launched in
1999 graduating 1,045 cadets.
The first two weeks are known
as the pre-challenge phase and
are held at Fort Harrison.

The program is not for those
who have committed felonies or .
tested positive for street drug
use. '

It is free to parents and stu-
dent who attend as it is funded
through federal and state dol-
lars.

MYCP’s core components

More GHALLENGE, page SA
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Challenge

continued from 1A

include academic excel-
lence, life coping skills, job
skills, heath and hygiene,
responsible citizenship, ser-
vice to the community, lead-
ership and followership as
well as physical fitness.
This full spectrum of
learning gives students the
life skills they need to
become productive in soci-

ety, as well as academia like |

math, science, social stud-
ies, literature, arts, and
writing.

Josh Rouns, 24, of Lewis-
town, graduated from the
program in 2000 and recent-
ly went back to talk with
candidates about hanging in
there when things get hard.

Rouns dropped out of
high school, started drink-
ing which landed him in
trouble and in front of a
judge who told him about
MYCP.

“It has given me the
world,” Rouns said. “If it
wasn’t for this program I’d
still be in Lewistown and
wouldn't be driving a nice
pick-up or have the experi-
ences I've had.”

After graduating Rounds
joined the Army National
Guard and returned from
serving in Iraq a year ago.
He is now attending the Uni-

—

College of Technology
studying to be a diesel
mechanic.

Rouns now financially
donates to the program
because he believes it is “the
greatest program ever.”

MYCP Director Reid
Lund says the whole key is
the program is voluntary,
and those in it are welcome
to leave at any point,

Jon Eteit IR Si
Former Montana Youth Challenge graduate Josl
stopped in recently to offer words of advice for the
class. :

The first coupl
are the hardest a
coming off from
others suffer fro;
seriously home si

Those in the p1
aren’t allowed to
or have caffeinat
ages.

“They startar
said. “So it’s reall
for them. These ¢
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Troubled Billings teen completes Montana
National Guard Youth Challenge Program

By DIANE COCHRAN
Of The Gazette Staff

There's a Iot Cala Reichert doesn't remember, like whether or not she finished the fifth grade
or how old she was when she realized her little sister was a mistake.

But she remembers plenty.

She remembers the first time she saw her mother sober, a night when it was just the two of
them at home and they ate spaghetti for supper. Cala was in grade school.

Fighting back

She remembers the time she jumped onto her stepfather's back and hit him and hit him and
hit him until he let go of her mother.

She remembers watching her sister run out of the house and all the way to school with no
pants on because their mother had slammed her head into a wall.

Not long after that, Cala's mother relinquished her parental rights.

"She told me she couldn't take care of me so she had put my sister and me up for adoption,"
Cala said. "l thought she just wanted to get rid of me."

It would be almost seven years before Cala, who was molested in foster care, arrested three
times for assaulting her adoptive mother and sent to live for months at a time in residential
treatment centers, would come to understand that she was not fundamentally unlovable.

“In a lot of words, (my mother) basically told me she didn't want me," Cala said. "When she

told me that, | gave up. | gave up on anyone wanting a child who had been through the stuff
I've been through."

Now 17 and a graduate of the Montana National Guard Youth Challenge Program in Dillon,
Cala is, for the first time, thinking seriously about her future.

She plans to join the National Guard after she turns 18 next spring, go to cosmetology school
and eventually study to be a social worker or a foster parent.




Sharing her story

She wanted to tell her story because she knows there are other children who feel as hopeless
as she once did.

"Not everything is hopeless," Cala said. "Even though it might feel hopeless, it's not."

When she moved in with Angie Reichert, the woman who eventually adopted her, Cala was 12
years old but had the mental and emotional capacity of a kindergartner.

Like many children in chaotic situations, Cala stopped progressing developmentally when her

environment became unpredictable, said Kelly Christy, a counselor at Yellowstone Counseling
Center who treated her for five years.

Cala had post-traumatic stress disorder and did not trust anyone, especially adults, Christy
said.

"It was not a real good prognosis for her," Christy said.

Cala’s birth parents split up vefore she was old ilolgli o aiend schoui. She aind her sisics,
who is one year younger, lived with their father until his wife beat them and they were removed
from the home.

Cala was a first-grader when the girls moved in with their birth mother.

"She was constantly shifting boyfriends until she met my step-dad,” Cala said. "l don't really
know if it was love, but they eventually got married."

Her mother and stepfather drank a lot and smoked pot, which was why authorities removed

Cala and her sister from the family's home the first time. Cala thinks she was still in first grade
then.

She was in fifth grade when they were removed for good. That was after her sister couldn’

find a clean pair of pants to wear to school and her mother banged the girl's head against the
wall.

The sisters were separated, and Cala went to live with a foster family in a tiny town near
Dillon, where she attended sixth grade in a two-room schoolhouse.

Her foster father molested her.

"He told me no one would believe me, and | would go to jail, too," she said. "l didn't tell
anyone."

Years later, Cala did tell someone about the abuse - Reichert, her adoptive mother. Reichert
set in motion an investigation that eventually led to the conviction and imprisonment of Cala's
abuser.

"At first | thought he would get out and try to find me and hurt me," Cala said. "Now I'm just




glad 1 did what I did."

She left the abusive foster home after sixth grade because the foster family moved out of

state. Cala spent the summer before she started middle school in another foster home in
Anaconda.

That's where she was living when Reichert saw her on a television program about children
waiting to be adopted.

They met at a pizza parlor in Butte.

"As soon as | saw (Reichert), | just knew. | knew," Cala said. "It was a feeling | got as soon as |
saw her. | was just overfilled with joy. | was trying so hard not to cry."

In August of 2002, Cala moved to Billings to live with Reichert. But despite her gut feeling that
Reichert was meant to be her mom, it was not an easy adjustment.

Cala was developmentally stunted, and her formative years were filled with violence and
betrayal. When things didn't go her way, she threw colossal fits.

"I bit my mom. | scratched her. | punched her," she said. "'m not proud of it."
Still, Reichert, a secretary at St. Vincent Healthcare, adopted her on July 16, 2003.

Reichert eventually began calling the police when Cala got out of control, and the teenager
went to jail three times.

At various times, she was placed at the Youth Services Center in Billings, the psychiatric unit
at Billings Clinic and a residential treatment center in Butte, where she lived for six months.

"I was trying to push (Reichert) away to see how long it would take her to break down and say,
'‘Go away,' " Cala said.

While Cala was living at the treatment center in Butte, Reichert considered putting her back
into the foster care system.

“Truly, | didn't know if her coming home was an option," Reichert said. "But | just couldn't bring
myself to be another person who failed, in a line of people who failed in Cala's life."

Cala made significant progress in Butte, and her transition back home went fairly smoothly.

But she was so far behind in school that she ended up withdrawing from 11th grade. A few
months later, on a whim, she signed up for the Montana Youth Challenge Program.

The military-style education program for high school dropouts was a shock for Cala, but she
surprised everyone by thriving there. She loved the camaraderie among cadets, a feeling she
had not experienced before in her tumultuous life.

Reichert said the camaraderie taught her daughter a vital skill - how to trust. Reichert could not
believe the change in Cala, who returned from the five-month program with a new sense of




confidence.

"It's in the way she carries herself," Reichert said. "It helped her see she has a lot of potential "

Cala's serious face comes alive when she talks about the tric of girls at Youth Chailenge who
became like sisters to her, and she is also animated as she boasts about her physical fitness.

“I can do pushups, and | can do situps, and | can do jumping jacks," she said. "l can run a mile
without stopping.”

In addition to losing weight and gaining seif-assurance in Dillon, Cala earned her GED.
Her longtime counselor, Christy, thinks her future looks bright.
"I think it is very promising," Christy said. "Cala is probably still going to have some troubles."

But if she remains aware of what triggers her outbursts and continues to rely on her support
system, she should do well, Christy said.

For her part, Cala does not seem worried about herself anymore. She wants to help other
pecpie.

"l just want to say to parents and children who have stories like mine, good luck," Cala said.
"The road | went down was not an easy one."

Contact Diane Cochran at deochran@billingsgazette.com or 657-1287.




